BEYOND THE
CLASSROOM

Bridging the Training
Transfer Gap

Only about 30% of training content is
meaningfully applied on the job.
Organizations must treat training as a social

trigger for two parallel paths: individual
application and collective diffusion.

SOCIAL SUPPORT LEVERS

SUPERVISOR
‘TRANSFER ENGINES'
Utilizing re-entry meetings

and visible application
assignments to remove

obstacles.
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KNOWLEDGE SHARING (piffusion)

Making acquired competencies available to others
through informal exchanges and demonstrations.

TRAINING TRANSFER (Application)

Converting classroom theory into daily job tasks
through individual persistence and application.

THE DUAL
ENGINE
OF IMPACT
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Individual
performance &
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MOTIVATION VS. VOLITION

Drives the
intent to act

SHARING
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Statistical
Impact (B)

Statistical
Impact (B)

Ensures persistence

when obstacles arise. Orgamzatlonal

adaptive capacity

99 %

NETWORK
REORGANIZATION

Successful transfer attempts | 4
trigger employees to deepen
professional ties and expert networks.

PEER SUPPORT
TANDEMS

Pairing leamers to co-
commit to goals, which
drives sharing more than
supervision.
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