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THE 40% INNOVATION GAP

Data-driven VC firms are

40%) 40% LESS LIKELY to
invest in breakthrough
IPO-bound startups.

PATTERN RECOGNITION vs.
CONCEPTUAL REASONING

o~
Data-First Approach@l

Optimizes within known spaces; '

Al identifies
historical patterns.

Incremental |mprovement and
“safe” optimization.
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%z/"‘ * THEORY-FIRST STRATEGY: SEEING WHAT DATA CANNOT SHOW

Why data-driven strategies fail at breakthrough innovation and how
“theory-first” thinking creates a competitive advantage in the Al era.

Theory -First

Data VS.
Theory
The _/
Strategic
\ Approach | Primary Cognitive Mode Strategic Outcome
v L Data-First Recagnltton based Incremenbit Enyrovement
soning and "uelo” optimisation.
== UL AALR 5 Reasoning and category creation.
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——1 BUILDING THEORY-FIRST CAPABILITIES
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CONCEPTUAL REASONING

Theory models the causal
mechanisms of future value.

Theory-First Approach

Envisions and creates entirely

novel solution spaces;

Breakthrough innovation and
category creation

(e.g., iPhone, Netflix).

INSTITUTIONALIZE
“WORKING BACKWARDS”

press | Write press releases and
RELEASE
o=

FAQs for future products
before building them or
collecting data.

CREATE THEORY-DATA
DIALOGUES
Use theories to guide
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which data to collect,
then use data to
refine theories.

CULTIVATE COGNITIVE
DIVERSITY

.‘ Recruit non-traditional
@ o

backgrounds to generate \
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p°  competing conceptual
‘\\'ﬁ e

frameworks and mental models.
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