THE GREAT Al PIVOT: REALLOCATING HUMAN CAPITAL FOR AUTOMATION

THE PIVOT PARADOX: SCALE AND RISKS

09,000+ JOBS CUT
vs. 56508 INVESTED

Early 2025 saw massive workforce reductions specifically to
finance record-breaking Al infrastructure expenditures.

KEY FINDING

THE “STRATEGIC
DOWNSIZING™
REINFORCING CYCLE

' Headcount reductions fund the very
technology that justifies forther
automation-driven displacement.

SUPPORTING FACT

KNOWLEDGE &
INNOVATION EROSION

Aggressive cuts above 15% fre(1uently
lead to institutional knowledge loss and
productivity declines.

COMPANY POSITIONS ELIMINATED STRATEGIC FOCUS

Oracle ~30,000 Cloud and Al infrastructure expansion

Amazon 16,000 Middle management and administrative efficiency
Block 40% of Workforce Structural transformation toward automation

EVIDENCE-BASED RESILIENCE
FRAMEWORK

TRANSPARENT
COMMUNICATION &
PRUCEDURAL JUSTICE
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STRATEGIC SKILLS
MAPPING & RESKILLING

Identify and transition employees from
routine roles to Al-complementary
functions like system oversight.

PSYCHOLOGICAL
CONTRACT
REBALIBHATIUN
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