The Strategic Shift:
The Rise of Al-Enabled Insourcing

Al alters the “make-or-buy” calculus, enabling organizations to insource functions, retain
proprietary knowledge, and capture efficiency gains previously lost to external vendors.
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Internal teams build unique,
differentiated workflows instead
of using commoditized services
shared with competitors.

STRATEGIC IMPLEMENTATION

Conduct Strategic
Capability Audits
Prioritize functions with high

transaction volumes and mature
Al tool availability for initial pilots.

Execute
Phased
Transitions

Use hybrid operating periods to
gradually reduce vendor scope
while building internal capacity.

Prioritize Al
Literacy over
Tool Access

Success requires training staff
in prompt engineering and
workflow redesign, not just
software procurement.
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