THE ARCHITECTURE OF
TEACHER ENGAGEMENT

THE PSYCHOLOGICAL CHAIN OF ENGAGEMENT

PSYCHOLOGICAL
WELL-BEING

The foundation of engagement,
comprising self-acceptance,
autonomy, and personal growth.

ORGANIZATIONAL CATALYSTS FOR SUCCESS

HOLISTIC WELLNESS
INFRASTRUCTURE

Embedding mindfulness programs
and psychological support services

directly into the contracted workday.

WORK ETHIC AS
THE MEDIATOR

Internalized value systems translate personal

wellness into observable professional behaviors
like perseverance and integrity.

SHL AR

MEANINGFUL
WORK DESIGN
Redesigning roles to maximize

task significance, autonomy, and
pedagogical creativity.

SYSTEMIC
WORKLOAD AUDITS
Eliminating redundant administrative

documentation to protect teacher
energy for core instruction.

THE
ENGAGEMENT
TRIAD

Engagement manifests as Vigor
(resilience), Dedication
(meaningfulness), and Absorption
(full concentration).

IMPACT OF HIGH ENGAGEMENT

Superior academic results
STUDENT driven by responsive and
OUTCOMES differentiated instruction.

Dramatically lower staff
INSTITUTIONAL turnover and preserved
HEALTH institutional knowledge.

Stronger professional
SCHOOL communities characterized
CLIMATE by collaborative

problem-solving.
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