Staff face a crushing
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g/ intellectual mission and
é rigid institutional

measurement systems.
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UK higher education faces a “talent hemorrhaging” driven by “knotted tensions” between
professional identity and institutional metrics. Reversing this drain requires systemic reforms.
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15,000 academic positions UK academics average
. were lost while student 50.9 hours per week, with
enrollment climbed by 29% describing workloads ﬁ

Q400,000 over a decade. as unmanageable.
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Move from metrics-driven
management to leadership
that validates
professional values and
psychological safety.
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Audit "invisible labor" like 4 Q
pastoral care and email to H

ensure equitable, realistic
task allocations.

PROCEDURAL
JUSTICE & VOICE

Implement inclusive governance
where staff have a genuine say in
strategic institutional changes.
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