Unlocking Team Learning: An Evidence-Based Blueprint

A major meta-analysis reveals that organizations often prioritize the wrong initiatives. The most powerful drivers of team learning are not direct

training programs, but the contextual conditions and internal dynamics that organizations can shape and cultivate.
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Internal team dynamics are the most direct predictor
of learning. How a team feels and thinks together creates
a virtuous cycle, where learning builds them up further.
Focus on fostering these critical states.
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Senior leaders have an
indirect impact by shaping
the environment and
‘walking the talk.’
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