The Architecture of Work is Collapsing:
Moving From Ladders to Capability :
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Average manager spans of control
increased from 8.2 to 12.1 direct reports
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Progression

Reward employees for the e
breadth of rohlems they solve e’
rather l an title changes

Distributed
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Move decision rights to those
closest to information rather
than hierarchical seniority

Promoting based on vertical rungs while
the work requires horizontal range

46% of Manager Time
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Managers now spend nearly half their
time on individual contributor tasks



