Beyond the Diploma: The Rise of Skills-Based Hiring

THE PROBLEM: Why Traditional Credentials

Are Failing

Credential Inflation

Jobs increasingly require
degrees without a corresponding
increase in the actual skills
needed to perform them.

Rapid Skill
Obsolescence
The half-life of technical
skills is shrinking, making
point-in-time credentials

poor predictors of current
capability.

THE SOLUTION: Building a Capability-
Centered System

Predictive Validity of Hiring Methods

Based on 88 years of research
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