From Jobs to Skills: A Guide to Modern Talent Management

Traditional job-based talent systems are inadequate for today's fast-changing business environment. Organizations are shifting
to skills-based models, offering greater agility but risking employee trust if not managed carefully.
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1. COMMUNICATE 2. BUILD A ROBUST 3. INVEST IN 4.ENSURE FAIRNESS
TRANSPARENTLY INFRASTRUCTURE CAPABILITY BUILDING AND EQUITY
Honestly explain the business Implement reliable skills assessment Provide on-demand learning resources, Design systems that provide equitable
reasons for the change and its toois and an internal marketplace rotational assignments, and access to opportunities and maintain
implications for employees. for project opportunities. dedicated time for skill development. fair compensation.
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