The Ladder is Broken: Transitioning to the New Architecture of Work

Why traditional vertical hierarchies fail and organizations must pivot toward horizontal, Al-augmented capability models.
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for multi-level jumps in complexity.

( j Al SCALES
k.)D HUMAN IMPACT —
Don't just delete boxes; redesign the work. = L"::gﬁii:]’e
Cost-driven cuts create decision bottlenecks, while g Use simulations to prepare
capability-driven compression uses Al to scale human impact. o A similladiowis tojepare Restiers

A Gemini Notebook



