- Performance Evaluation Redefined: The Integrated Model -
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Y Traditional performance reviews are systematically misaligned with modern work. &0
O To fix this, organizations must adopt the Integrated Personnel Evaluation Model (IPEM), balancing data
oy .. = p precision with human-centered leadership. - ; 1 o

7" The Failure of /3~ > The IPEM Solution

Shift to continuous micro-feedback and
psychological safety to ensure data-driven

\ ’!_ﬁc . . .
“ ” ot insights remain human-centered.
The “Rater Effect Temporal Misalignment a8 ,
Distortion : . Layer 2: Al & Predictive Analytics
- : _ Static annual reviews cannot _ ! 4
Supervisor bias often explains , ~ capture the rapid evolution of Deploy machine learning and NLP
more rating variance than actual / knowledge-intensive work. to detect bias in narratives and
employee performance. / identify fiight risks early.

The Control vs.
Growth Tension
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Traditional systems focus on >~ : _ W)~ o
monitoring compliance rather Layer 1: Multidimensional Metrics
than fostering authentic Use real-time dashboards to track balanced indicators—inputs, ¢

developmental learning. processes, and outputs—rather than just final results.
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