" Knowledge Flows, Talent Stays;™

THE RETENTION PARADOX:

THE HIDDEN CRISIS OF Invest in digital tools, but turnover
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$630 Billion Drain

Annual voluntary turnover costs exceed \\\
$630B in the US; knowledge workers :
/

leave at disproportionate rates.
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_ The Hybrid Connection Gap

_ The Relational Secret to Retention .

Psychological Safety is the Bridge

Retention is driven by the shared belief that the environment is
safe for interpersonal risk-taking and admitting mistakes.

000
[

8=
Tas

Digital “Watercooler”
Channels

78~
L8
- W%

Cross-functional
Rotations

sS@Q
wih:

Coffee Chats
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Cultivating “Informal” Connection L)

Foster organic collaboration to boost belonging.
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@E/ The “Learn-it-all” Culture

Leaders must model vulnerability by
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acknowledging their own gaps to
encourage team-wide knowledge flow. ‘
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