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The Al Growth Paradox:

Why Automation is Expanding the Workforce

Contrary to fears, Al-intensive firms use Al as a “capability amplifier,” outperforming peers
in headcount and compensation, driving a surge in high-level human judgment capabilities.

THE REALITY OF THE Al-AUGMENTED WORKFORCE
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PILLARS FOR STRATEGIC SUCCESS
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Shift from Substitution
to Complementarity:
Focus on Al creating new
high-valve tasks requiring
human judgment & social
intelligence
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Participatory Role
Redesign

Involving workers in
Al design increases
acceptance and
identifies
implementation gaps
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