Beyond the Office Mandate:

Building Relational Infrastructure

The Loneliness
Misdiagnosis
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Heavy Al users report 29% higher
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Goal: Communicate that workplace loneliness is
caused by poor organizational design, not remote

work, and provide solutions for connection.

Strategic
Solutions

Deliberate Connection
Architecture

Engineer team rituals like weekly
huddles, rotating coffee chats, and
structured “onboarding buddies."
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Purposeful Hybrid Design
Coordinate in-person presence
* for high-value collaborative
{:zf activities rather than mandating
arbitrary days in the office.

Upskilling “Relational”
Managers

Train leaders to conduct weekly one-on-
ones that prioritize psychological safety
and wellbeing over simple task updates.
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