—_—

6 From HR Administration to Work Quality: The People Ops Revolution ”y
oA
GROWTH
- 5 TRADITIONAL HR: PEOPLE OPS: &
: “Administering Employment” “Architecting Work” ' ~ . o
"fl’ICtIOI’L‘
ol S Ny
Handoff Discon_nected Conten ‘
Recruiting Payroll Training @ ¢>@ I:>/ i\
; < Shift from damage content delivery tickets to
e TR PN control to trust to capability experience
Fragmented Functional Silos [\\\, Three Critical Transformations j
!
(4% ~
THE HR g 7 & development! Distributed
HR rates <::FECT|VENE:> % Leaders @ =7 09 /./E% Ownershi
highly GAP agree " ,} X Q&’ Y ¢y
HR: Expert guides :O:
CONTRASTING OUTCOMES S e
: . "
Measuring Activity, TRADITIONAL HR PEOPLE OPERATIONS ¥ 50%
Not Outcomes (Activity) (Outcome) e :\ W ity
Learning: On-the-job - ) P .
6@ Tgai‘;:::: gompletion rates canpab?li’gg growth " ﬁ ( 74% 2
lower stress
Employee Relations: Trust architect 0
N Enplojse Blalons: el Tustactitcctire 213 __HEIL TR,
Operations: Frictionless Qf‘ Tra1c_lr|5|st1nal RBGVI-IA-;-?E(?E ’
@ Ticket volume and speed ? employee journeys /; : @TNi\? E{?‘?M
otebool




