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lllustrating why highly emotionally intelligent (El) employees are uniquely vulnerable in toxic workplaces and [
how organizations can build “relational infrastructure” to protect them. R
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Attuned emfloyees often
exhaust themselves trying to "fix"
dysfunctional dynamics that are

via anonymous reporting and
mistake-tolerance policies.
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Chronic exposure to others’
distress leads to “compassion Intentionally |7
fatigue,” eroding the very decreased
empathy that made the work quality
employee effective. ):$
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Prowde high-El talent with
boundary-setting trainin
and “recovery resources

| to prevent emotional
labor exhaustion.
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