| P A e

' : N
Context Summary: Workplace shifts from
“Conversational Al" (asking questions) to "Agentic
Al" (delegating tasks). Non-technical teams adopt
faster, requiring workflow & governance rethink. )

The Blueprint for
Enterprise Integration

"¢ 2 KEY_FINDING:
@00///09 Worlkflow Redesign is Mandatory

The Great Shift:
Consult vs, Delegate
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| sTATisTIC: Headline: Break the Review Bottleneck.
_ The Productrwty = | Supporting Detail: Gains are lost if humans
Explosion o 1| can't keep up with reviewing massive volume
—~) of Al output.

Headline: 10x to S0x
Output Increases.

Conversational Al A Supporting Detail: Frontier
Headline: From Advice Supporting Detail: 4 organizations saw Legal output
to Action. Autonomously executes grow 13-fold and Research roles
Supporting Detail: multi»stgp workiiows (eg, increase output by over 50x.
Suggests content. file manipulation, tool use).

DEFINITION:
The "New" Domain Expert
} Headline: From "Doer" to "Director."

Su,p‘forting Detail: Value shifts from
performing tasks to defining objectives
and verifying Al-generated results.

Data Table (Optional):
Comparing Al Paradigms
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STRATEGY:
Adaptive Risk Governance
Headline: Match Oversight to Impact.

Supporting Detail: Use lightweight
review for low-stakes internal tasks but

: Synchronous Asynchronous : :
Interaction (Chat) (orkflows) :i:ggfnzﬁn,zz\;_zfq ior conseguential,

/ o \ Primary Speed of Complexity of
g \ Value Information Execution ) *
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Feature | Conversational Al |  Agentic Al

User Role | Direct Execution | Task Delegation

PROCESS_STEP: Compressed Adoption Cycles
Headline: Late Adopters Move Faster.

Supporting Detail: Non-technical teams transition
in weeks.




