Rebuilding Campus Dialogue: A Systems-Based Framework

American higher education is facing a crisis The Case for Systemic Change
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of polarization, with public confidence
dropping from 57% in 2015 to 36% in 2023.

This blueprint outlines the Constructive

Dialogue Institute’s evidence-based \
model for transforming campus culture

through systemic integration across ‘
leadership, curriculum, and policy. ‘
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Skill Improvement

Isolated Interventions
Are Insufficient

Single workshops or policies fail
to create sustainable cultural
transformation without a
systems-based approach.

Students report significantly better
cross-difference communication
skills after engaging with
structured learning platforms.

The Five-Pillar Systems Model
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Leadership

Sustained change requires
visible modeling and

prioritization from the
president and senior
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Alignment

Reviewing conduct codes 99% 100% 86%
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