The Multi-Agent Scaling Wall: Why Organizational Theory is the Key to Reliable Al

The Scaling Wall

(The Coordination Crisis)
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Without coordination, a 10-agent workflow with 80% ﬂ
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The Organizational Blueprint for Al

Shift to Structured
Boundary Objects

Structured
Boundary Object

Freeform
Text Handoff

Replace freeform text handoffs with defined
schemas that multiple agents can read and write.

Calibrate Coupling
Mechanisms

Tight Coupling Loose Coupling

Interdependent Tasks

Parallel, Autonomous lark

Use tight coupling for interdependent tasks and
loose coupling for parallel, autonomous work.
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