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A strategic analysis of the critical gap between Al adopti
workforce capability—and the roadmap to bridge it

Workforce Capability

: ﬂ of organizations are now implementing
e 3 Al beyond the exploratory phase.

Source: McLean & Company, 2025
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The Great Disconnect: We’re Buying the Tech,
But Not Building the Talent

% Accelerating Adoption

68% of organizations are actively
deploying Al.

68%
I

Organizations in advanced Al maturity
stages (Proliferation & Optimization)
surged from 46% to 61% in one year.

61%

n .

Year 1 Year 2

Surged from
46% to 61%

@ Stagnating Strategy

Only 14% have established a formal Al
strategy, despite the rapid deployment.

' Only 14% with

Formal Strategy

This creates a dangerous
strategy-implementation gap.

Strategy Implementation

W

(Qo _Declining Investment
NA,) in People

Investment in Al-specific upskilling has
declined from 42% to 36% year-over-year.

42%

‘\3ﬁ%

Year 1 Year 2

Declined from
42% to 36%

This is a fundamental misalignment
between technological deployment and
human capability development.

Deployment T oo l Capability
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The Sobering Reality of AI Implementation

5%

The failure rate for custom Al
projects to reach full deployment.

The primary barriers are not technical limitations, but human factors: change
resistance, skills gaps, unclear roles, and misaligned incentives.
—Source: Challapally et al., 2025, MIT Researchers
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The Cost of Inaction: A Direct Hit to
Innovation & Performance

Talent & Innovation Link

Organizations with leaders highly

Organizations with 1 8 higher effective at talent development
strong HR tech P x performance demonstrate 2.1x higher

enablement in innovation. innovation performance.

Organizations with 2 1 higher
effective talent ° X innovation
development leaders performance.

Strategic Alignment

Without strong HR involvement in
strategy, organizations risk
technology-first approaches that
neglect workforce implications.
Currently, only 50% of HR
partners in strategic planning.

All data sourced from MclLean & Company, 2025.
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The Human Toll: The Readiness Gap is an Experience Gap

DQ Widespread Change Fatigue
* Only 12% of employees report not experiencing change fatigue.

» This leads to emotional exhaustion, cynicism, and reduced commitment.

Eroding Trust & Competency

* Employees perceive their skills becoming obsolete with no clear path to develop new
capabilities, threatening their professional identity.

* Only 53% of employees understand the rationale behind senior leader decisions—a
gap Al exacerbates without transparent communication.

The Bottom-Line Connection

e Organizations effective at managing change demonstrate 1.8x higher performance in
providing a great employee experience.

» When leaders’ decisions align with values, employees are 1.5x more resilient against
change fatigue.

All data sourced from McLean & Company, 2024 & 2025.
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Building the Bridge: A Framework for AI Readiness

Strategic HR-IT Embedded & Accountability Culture &
Alliance Targeted Learning & Governance Leadership

Forge a unified front Build capability in the Hardwire success Cultivate a foundation
for technology and flow of work, not just through operating of continuous learning
talent. in the classroom. model changes. and Al fluency.

Evidence-based strategies to transform technology enthusiasm
into sustainable competitive advantage.
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@ Pillar 1: Forge a Strategic HR-IT Alliance

Effective HR-IT collaboration leads to 2.0x greater likelihood of having a
formal Al strategy and 1.8x higher innovation performance.

Core Practices Proof Points

¢ Collaborative Governance: Establish AGC Biologics
joint steering committees with shared
accountability for both technical and
human outcomes.

“Integrated project teams for talent analytics
reduced implementation time by ~40% by combining
HR's talent knowledge with IT's data expertise.”

» Shared Metrics & Objectives: Create — et B RER . e
joint KPIs for Al initiatives measuring
adoption, satisfaction, and capability
development.

Bruce Power

“Quarterly strategic planning sessions between HR
« Integrated Planning: Require HR review and IT leadership create dual-benefit initiatives that
for Al implementations; include IT in secure stronger executive support.
talent strategy. — Karen Smith, SVP & CHRO
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Pillar 2: Reinvent Learning for the AI Era

Move from traditional workshops to continuous skill building embedded in daily work.

53%

experience elevated job stress. Traditional, 8%
time-intensive training is no longer viable. T
Current Implementation Anticipated High Impact

r@: People managers are 1.4x more likely to
Jiz ")

Only 8% of organizations implement ‘learning-in-the-flow-of-

- - work’ approaches, despite 53% anticipating high impact.
Evidence-Based Interventions: i e iy

@ Microlearning: 3-5 minute skill videos and use cases accessible within productivity tools.

Al-Powered Assistants: Chatbots and contextual help that provide just-in-time guidance.

Peer Learning Networks: Communities of practice and internal champion programs to accelerate knowledge transfer.

Proof Point: Meritage Homes

“An Al learning hub within their communication platform increased Al feature adoption by 60% while using
less than 10% of the instructional time of traditional workshops.” — Javier Feliciano, EVP & CPO
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