Navigating Perpetual Transition: Building Resilience in Higher Education

Addressing the “Strategic Capacity Paradox” and evidence-based frameworks for organizational resilience.
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~ Protect Strategic Capacity
% 1 Treat team bandwidth as a finite resource
. 5 through formal workload governance and

project auditing.

Iy

e
The Strategy
Delay

43% of institutions

report that excessive
workload is actively

delaying or pausing strategic
initiatives.
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\ Build “Human-Centered”
, Meta-Competencies
/ Qvest in adaptability, communication, and collaboration—
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kills that emerging technologies cannot replicate. .
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50% of staff report
unaddressed workload

challenges, forcing 57%
into reactive operations.
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TOP INSTITUTIONAL ADAPTATIONS

(How teams ‘absorh’ change)
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