The Synergy Effect: From Al Tools to Al Teammates

THE PROBLEM: THE SYNERGY GAP THE SOLUTION: BUILDING A COLLABORATIVE CULTURE

Current Al Benchmarks Are
Misleading

They measure Al's solo performance, not its
collaborative value in real-world teams.

Train for Partnership, Not Just Prompts

Focus on building skills in mental model formation,
critical evaluation, and perspective-taking.

55% FASTER

Deploy Al Strategically by Task
Match Al to well-defined tasks and reserve
human judgment for complex, strategic work.

Productivity Gains Are Wildly Inconsistent
Impact ranges from 55% faster task completion
to minimal gains or even performance declines.
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Move beyond simple chat to tools that show
reasoning and support iterative refinement.

Success hinges on “Theory of Mind"—the ability

to model and adapt to the Al's capabilities. Untrained Users Trained Users

MEASURABLE IMPACT OF STRUCTURED Al COLLABORATION TRAINING
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