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UPWARD TREND VECTOR

INTEGRATED
SYSTEM NODE

HUMAN INTUITION INPUT (NAVY) (,;”’ - DIGITAL LOGIC INPUT (ORANGE)

INTEGRATED
SYSTEM NODE

The Workforce Al Literacy r

Imperative O

necessity.

A Practitioner’s Guide to the 2026 U.S. DOL Framework (TEN 07-25)
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The Velocity of Necessity (2023-2026)

2024-2025:
Late 2022/2023: Operational Integration
Experimental Novelty Multimodal & Coding
ChatGPT Release ‘

Generative Al has moved from a curiosity to an
operational backbone in under 36 months.
The 2026 DOL Framework creates the first
federal standard for Workforce Al Literacy.

Human Capital
o*ﬁ%}o/o Innovationg

Feb 2026: Standardization

US DOL Framework TEN 87-25

“Foundational
enough to be
universally
applicable, yet
practical enough
to drive tangible
productivity
outcomes.”
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The Productivity Promise: Al as a Skill Amplifier
| 0w =

1

TIME REDUCTICN
3 >

37%

Faster .
Professional writers ReSOI Utlon

maintained quality while Customer service agents
reducing time-on-task. resolved more inquiries

4 perhour.
(Noy & Zhang, 2023) OUTPUT QUALITY (Brynjolfsson et al., 2023)

EFFICIENCY METRIC

{ THE COMPRESSION EFFECT }

Gains are concentrated among newer and less-skilled workers.
Al acts as a leveler, closing the gap between low and high performers.

Human Capital
dﬁ%}o/) Innovationg



http://www.innovativehumancapital.com

www.innovativehumancapital.com

The Cost of Inaction:
Liability and Strategic Rigidity

High Literacy Low Literacy Risks

« Operational Efficiency [ & 1 1. Hallucinations (Citing non-existent facts)

. Strategic Agility 2. Data Leakage (Confidential strategy in

| . public prompts)
« Talent Retention

3. Legal Sanctions

REF. 2024

Y AG CASE

STRATEGIC RIGIDITY: Organizations without literacy cannot pilot
new processes, falling behind competitors who innovate faster.

BOTTOM BAKNER: STRATEGIC INPACT
W Human Capital
C Innovations
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Defining Literacy: Use and Evaluate, Not Build

Roboto M_orE

p

A foundational set of
competencies that
General : Technical Al
Digital Engineering
Literacy (Build/Optimize)

enable individuals to use
and evaluate Al
technologies responsibly.

— NS O 2076,

bl L Inter
/ L2, —F]
|74

Roboto Mono ""\\ Roboto Mono

Key Distinction Note 1Inter |
Focus: Procedural Skill (Getting useful output) vs. Conceptual Mastery (How the neural network works).

Human Capital
dM Innovationg
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The 5-Pillar
Framework

ROBOTO NONO

These five areas translate
abstract federal guidance into
specific, teachable behaviors

j for the workforce.
|
R

0BOTO NONO ROBOTO MONO

www.innovativehumancapital.com

ROBOTO NONO
GUIDANCE SYSTEM V.1

FRAHEWORK
STRUCTURE

: o
1. Principles ;
(Mental Models)

5. Responsibility
(Ethics &
Compliance)

4. Evaluation
(Critical
Verification)

PHASE 4.8

Human Capital
W Innovationg

2. Exploration
(Scaffolded
Exposure)

3. Direction
(Prompt
Engineering)

SECTION A-A
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Pillar 1: Principles & Mental Models

SECTION B-8
PHASE 1.0

¢ Synthesizes millions of documents.

¢ Occasionally misremembers details
or conflates facts.

¢ Requires supervision, not blind trust.

| TECHNICAL NOTE: Roboto Mono

Shift from ‘Database Retrieval’' (Deterministic)
to ‘Probabilistic Outputs’ (Pattern Matching).

The Analogy: A well-read but fallible colleague. SECTION B-B |ENERASE 1800

Human Capital
Innovations
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Pillar 2: Scaffolded Exploration

SECTZON B-8
PHASE 2.6

High Stakes / Decision Support ; 1, g
. ~h N4 S | STRATEGY NOTE: Roboto Mono

Strategic recommendations, e T

clinical summaries. 3

K . Strategy:
Information Synthesis o : | Contextual
Competitive analysis, & : Embedding
formatting data. v

Don't teach ‘How to
use ChatGPT";

Low Stakes ~ Q& ~ patient materials’.

Drafting emails,
summarizing meetings.

PHASE 2.0

Human Capital
Innovations
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Pillar 3: Directing Al (The Prompt Formula)

| 4| TASK |4 | CONTEXT | 4| FormaT | = AN
(e.g., Senior Analyst) + 1‘ (e.g., Summarize report) ' / (e.g., Focus on marglns) : : (e.g., Bullet points) ‘ OUTPUT

| #

v
7

< 7

Cr L} J ,—L—smmnnt style:
/| calicut notes
. The Iterative Instinct: Treat Al as a conversation, nota vending " : "™ "™
machine. Refine the prompt based on the first output.

o —

"
Structured prompting consistently outperforms naive requests (White et al., 2623). =

Human Capital
dM Innovationg

TECHNICAL NOTE: Roboto Mono = I E
i . PHASE 3.0 |

ROBOTO MOND
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Pillar 4: The Critical Eye (Verification)

Combating the ‘Stochastic Parrot’ Effect

_ “Large Language Models
can generate fluent text
without factual grounding.

(Bender et al., 2021)

TECHNICAL NOTE: Roboto Mono

2 p

160

| Factual Accuracy
| Cross-check stats/citations

Completeness
| Did it miss nuance?

Logical Coherence
Do conclusions follow premises?

Verification —.

<y ey Checkpoint

B-4

| Appropriateness
| Tone and bias check

~| Key Insight: Domain expertise is the

primary tool for validation.

Human Capital
o*ﬁ%}o/o Innovationg

| ~— Verification

Checkpoint
B-4

PHASE 4.0
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Pillar 5: Responsible Use & Accountability

126mm

Data Hygiene Protocols |

| M DO NOT INPUT: PII
7 (Personally Identifiable
Information)

| @ DO NOT INPUT:
‘| Proprietary Strategy

’| W DO NOT INPUT:
CORE PRINCIPLE : 7 Unreleased Financial Data |/
ACCOUNTABILITY
SHIELD g /

120mm

You own the output. Using Al to draft content ~ TECHNICAL NOTE: MODEL TRAINING RISK

does not transfer responsibility to the tool. 7 ~ Public models may train
_ . ) . /| on your inputs.

PHASE 5.0

Human Capital
dﬁ%ﬁo/o Innovationg
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Operationalizing Learning: The Sandb

oX Approach

128mm

Traditional -
Lecture Ex%

Abstract theory on =
neural networks. lj

Experiential _

| Sandbox

Guided practice

| using real tools |
| on authentic tasks.

OUTCOME SWISS NAVY BLUE

OUTCOME SWISS NAVY BLUE

DEAD-END

Low Retention.

CRITICAL

1| High Application. Hicion |

: Create role-specific Use Case Libraries
' (e.g., Clinical vs. Admin vs. Manufacturing)
'- to ensure relevance.

ACTION SWISS NAVY BLUE [/

REFERENCE

7| Adults build skills through progressive exposure to
/) varied examples (Bransford et al.).

o

7777777777777 7777777777777 7777
 TECHNICAL NOTE: Roboto Mono /

A

PHASE 6.6

Human Capital
Innovations

SNISS NAVY BLUE [/



http://www.innovativehumancapital.com

Building the Human Infrastructure

7
7

VI I

- PEER-TO-PEER
NODE

A S A A S S S S A A S S S A S A A S S A S A S S A A S S A A A S A S

Communities
of Practice

SN

NETWORK
EFFECT DIAGRAM

’/77/'/7ﬁ///7(ﬂ/"A”U”’V’”J

ﬁ

PSS IS,

| Communities
v of Practice

DISTRIBUTED
KNOWLEDGE 7

PN

AIIIIIIIIIIIIIII I

' Al Champions

Communities of Practice

Al Office Hours

First-line resources

embedded in teams.

Peer-to-peer sharing Q@J
of what works. 3.;

- Just-in-time support
i for complex cases.

/7] HUNAN GAPITAL DEPLOYNENT

'KEY INSIGHT

Dlstrlbuted knowledge networks diffuse
capability faster than centralized mandates.

TECHN’ECAL NOTE: Roboto Mono

PHASE 7.0
A NotebookLM

/ VIS ISP IS ISR IS LLL 7577

Innovations



http://www.innovativehumancapital.com

www.innovativehumancapital.com

Design for Agility: The Living Curriruculum

PROBLEM

Static curricula are obsolete upon
release. Content becomes outdated
before it reaches learners.

DEAD-END PATH

SOLUTION

Modular Architecture. Update
specific modules without rebuilding
the whole system.

[ cRITICAL SuCCESS FACTOR

Feedback Loops: Use learner feedback and 'failed prompts' to continuously update the library.

TECHNICAL NOTE: Roboto Mono | PHASE 8.8

Human Capital
Innovations
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The New Threshold for Competitive Advantage

| |
Productivity Equity Resilience

+ ‘ Capture the 37% Leverage the Mitigate risk of

| Workforce Readiness 4 efficiency gain. Compression hallucinations
Effect to upskill and leaks.

lower performers.

INTER ROBOTO NONO | ROBOTO MONO

Al Literacy is the new threshold for

labor market entry. The competitive
. edge belongs to those who verify,

— iterate, and integrate.

Roboto Mono

TECHNICAL NOTE: Roboto Mono l PHASE 8.8 I

Human Capital
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