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Human-Centric Al
& Employment Equity

Building Fairness into
the Future of Work.
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50%

reduction in
screening time

35%

improvement in
candidate quality
metrics

(Deloitte, 2020)
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The Breaking Point:

Employees who believe Al
decisions are unfair are
3.5x more likely to leave

J the organization. ‘

(Colbert et al., 2016)
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The Core Paradox of Al in Human Resources

Algorithmic
Bias

Opacity

Erosion of
Worker Agency
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Algorithmic
Decision

Fewer than 30% of organizations deploying
Alin HR conduct formal bias audits, and
even fewer have established accountability
structures (Raghavan et al., 2021).

A men e
The Process Outweighs the Outcome

Human-Centric
Design &
Procedural
Justice

Fairness isn't just about what decisions
are made, but how they are reached.
The design of the system dictates the
trust of the workforce.
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Perceived
Organizational
Justice & Trust
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The Architecture of Human-Centric Al

Explainability i Participatory Design
Employees and stakeholders can Employees and affected communities

understand exactly how Al systems arrive at are actively involved in the development
high-stakes decisions affecting livelihoods. and governance of Al tools.

Procedural Justice Continuous Auditing

Al-enabled processes are perceived as Embedded mechanisms exist to continuously
consistent, contestable, and free from detect, report, and remediate bias or
arbitrary bias. harm throughout the Al lifecycle.
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Replacing the Black Box with the Glass Box

Traditional Al Human-Centric Al

Pure efficiency and Human augmentation and ’_ﬂ

Objective automation. capability enhancement.

Opaque “black box” Transparent, plain- l'

algorithms. language disclosure. }

Process

Uncontested automated Human-in-the-loop review

Governance outputs. and contestability.

Workforce Disengagement, system Deep trust, accurate data inputs,
Impact gaming, and eroded agency. and continuous feedback.
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Fairness is a Prerequisite for Performance

HCAI Design &
Transparency

The Virtuous Cycle of HCAI

When trust is low, employees
withhold information or quietly
disengage—undermining the
utility of the Al itself. Trust is
the data engine of the future.

www.innovativehumancapital.com


http://www.innovativehumancapital.com

o‘ﬁao/o m}‘]’g\%%gagital
Algorithmic Explainability and Transparency

Intervention Checklist

CANDIDATE DASHBOARD

T 1 1. Plain-language disclosures of data usage.

—{1 2. Regular algorithmic transparency reports.
Cognitive Ability: Learning Agility: ~ Adaptability: 0 3. I.nteraCFlve tools ShOWIng how InPUt
High (Top20%)  High (Top 10%)  Moderate (Top 50%) variables impact algorithmic outputs.

\'
KEY TRAITS EVALUATED: \

WHY?

Score based on problem-solving patterns in
sssessment exercises, prioritizing critical

g Unilever’'s Gamified Al
: Recruitment

Unilever provides detailed explanations of its
Al assessment process—explaining exactly
what traits are evaluated and why.

Result: Over 80% candidate satisfaction, even
among applicants who are not selected.

TRADITIONAL Al: OPAQUE BLACK BOX
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Procedural Justice Through Algorithmic Contestation

Algorithmic Contestation Loop

Employee b Routed to
Flags/Challenges : “Human-in-the-Loop”
Outcome v Review Board

Al Output
Generated

Data Sent Back to Human

Update and Retrain : A
the Algorithm ' Override/Validation
,‘ he_#

IBM’s Governance Framework

IBM utilizes a multi-tiered governance structure featuring an Al Ethics
Board, proprietary fairness toolkits, and formal grievance procedures,
ensuring algorithms never have the final, uncontested say.
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Proactive Fairness and Continuous Auditing

Design Phase Testing Phase Deployment Phase

Mandating diverse development Conducting counterfactual fairness Engaging independent third-party
teams to prevent systemic blind spots analysis (altering demographic attributes audits and ongoing monitoring for
to test outcome stability) algorithmic drift

airness v V// Fairness
Checkpoints Yy Checkpoints b/ Checkpoints

utilizing automated bias detection and comprehensive audit trails prior to deployment.
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Capability Building and Transition Support

The Upskilling Pathway

#

Focuses on targeted
reskilling, data literacy,
and career pathway

mapping.

The Transition Pathway
Focuses on wage insurance,

extended health benefits, and tuition
stipends for displaced roles.
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AT&T: Invested $1B in the
“Future Ready” program,
providing online courses and
career counseling to navigate
navigate the shift to
software-defined networks.

Siemens: Provides up to two
years of wage support and funded
retraining for employees in facilities

undergoing automation.
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Recalibrating the Psychological Contract

Patagonia
Case Study

Loyalty and performance in exchange for
predictable career paths and rigid job security. By framing supply
i chain Al optimization
around environmental
impact and worker
wellbeing—rather
= ~ than pure cost
The New Contract reduction—Patagonia

k. . ! maintained trust and
Adaptability and continuous engagement in alignment with its

exchan_gg for radigal transparency, -a.ctive workforce during
upskilling, and lifelong employability. technological disruption,

4
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Distributed Governance and Oversight

Stakeholder Orbit Cross-Functional
Ethics Committees

HR, Legal, IT, D&I

Al
Deployment

External
Advisory Boards

Independent ethicists
providing objective oversight

Human Capital
Innovations

Employee
Representatives

" Frontline workers with

direct input on deployment
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Microsoft’s
AETHER
Committee

A cross-functional team
of engineers, researchers,
and legal experts that
reviews Al projects,
advises on ethical
considerations, and
publishes an annual
responsible Al
transparency report.
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Cultivating an Adaptive Learning Culture

The Surface Growth

Embedded micro-learning and
recognition for skill acquisition.

The Root System

Leadership Modeling: Leaders
visibly prioritizing and
participating in learning.
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The Deep Bedrock

Psychological Safety: Creating an
environment where it is safe to admit
uncertainty or challenge a machine.

— ——
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Amazon’s
Upskilling 2025

Providing fully funded
training into high-
demand technical
fields like cloud
computing and
machine learning,
firmly integrating
development goals into
standard performance
management.
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The Corporate Human-Centric Al Vanguard

Explainability Unilever: Transparent assessment design
Procedural Justice IBM: Multi-tiered grievance/ethics board
Fairness-by-Design Salesforce: Einstein Trust Layer

Capability & Transition AT&T: $1B Reskilling | Siemens: Wage/Transition Support

Purpose & Governance |

-—

Patagonia: Purpose-aligned deployment |
Microsoft: AETHER Committee | Amazon: Upskilling 2025
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Shaping the Future of Augmented Work

Build . Govern "~ Invest
Transparently. Inclusively. Systematically.

Embed fairness-by- Distribute oversight and Rebuild the psychological
design and proactive guarantee procedural contract through
auditing from day one. u justice and contestability. continuous capability

< ' ' building.
A.: Z
===

Technology alone will not shape the future of work. The organizational choices we make today about
governance, design, and equity will determine whether Al divides our workforce—or elevates it.
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