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AUTONOMY

Simultaneously, leadership reports
chronic frustration with innovation
gaps, withdrawn discretionary
effort, and retention challenges.
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60-80% Behavioral Control —:]:)

of employers now track

remote workers through g The Rise Of the
monitoring technologies

(ExpressVPN, 2020). LLLT] Su rvei I Ia nce
Organization

Direct supervision, keystroke tracking,

and continuous location monitoring. Surveillance Continue

Output Control: m Normative Control

Hyper-granular individual Forcing alignment to
task completion KPIs and : ‘ organizational values
relentless activity | through rigid cultural

measurement. . surveillance.

| Note: These systems promise objective data but fundamentally measure mere activity rather than actual value creation. I
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Measurement Dysfunction and the lllusion of Control — cossss——) e

Surveillance Mid-Left Autonomy

The Reactance Curve

2 Accountable Autonomy ]

Reactance & Impression Management:

At high monitoring levels, cognitive resources
shift from value creation to ‘looking busy’
(Kerr's Measurement Dysfunction).

Evidence: Software Developers

Teams under close monitoring
write 15-20% fewer lines of code
and produce work with 25-30% more
defects compared to autonomous
peers (Kolawa & Huizinga).
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Monitoring Intensity (Low to High)
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Electronic health records
tracking every click directly
correlates to the physician
burnout epidemic (Shanafelt).

A umen oot
The Burnout Ripple Effect

The Ripple Effect Diagram

Employee
Monitoring &
Surveillance
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Surveillance  Mid-Left Autonomy

Units with low psychological
safety hide mistakes.
Psychologically safe units detect
errors at a 10x higher rate,
enabling rapid correction rather
than patient harm (Edmondson).
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Surveillance Autonomy

The Empirical Case for Autonomy

Innovation Capacity (Capital One Data) Talent Retention (Longitudinal Data)

Autonomous Teams

Teams with autonomy produced 40%
more patent applications and achieved
60% higher patent approval rates
(Birkinshaw).

Adverse Selection: Employees reporting
low autonomy are 2x more likely to leave
likely to leave within two years

(Dysvik & Kuvaas). High performers exit
exit controlling environments first.

Retention Rate

Controlled Teams

Prescribed Processes Autonomous Methodology
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Diagnostic: Two Paradigms of Knowledge Work i ey

Control-Based Paradigm

Supervision & Compliance

Diagnostic Dimension

Coordination Mechanism

Trust-Based Paradigm

Shared Context & Outcomes

Extrinsic & Punitive

Core Motivation Lever

Intrinsic & Mastery

Hoarded & Reported Up

Information Flow

Transparent & Distributed

Concealed to avoid punishment

Error Culture

Disclosed for rapid learning

Adverse Selection & Turnover

Talent Impact

www.innovativehumancapital.com
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Pillar 1: Radical Transparency & Context

Bottlenecked Hierarchy —
Core Principle:

Replace detailed process controls
with explicit communication about

Architectural Blueprint strategy, priorities, and organizational
health.

Distributed Leadership
Evidence 1:

Netflix's "Context, Not Control"
framework ensures alignment without

Contextual Network | sacrificing speed.

Transparency
Capability

7

Wellbeing Evidence 2:

Buffer's radical transparency (open
salaries, revenue, strategy) accelerates
distributed decision-making and
eradicates internal politics.

\
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Pillar 2: Procedural Justice & o—
Distribute d Voice Surveillance Autonomy

Structured
Distributed Leadership Local Peer Transparent

Initiative Mediation Consensus

>
2
o 3
@
s B
e
e b g
=

Wellbeing Core Principle: W

Architectural Blueprint

People accept Establish multiple channels Morning Star operates without
outcomes—even for non-retaliatory appeals, formal managers. Employees
unfavorable ones—when structured peer mediation, negotiate “Colleague Letters
they trust the fairness of the and transparent of Understanding" directly
process (Lind & Tyler). constraints. with peers, maintaining
accountability through
transparent commitments.
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Pillar 3: The Autonomy-Capability Matrix ‘)

Surveillance  Autonomy

Architecgural - = 5 o ~ ~
Blueprint c Princisle: B Mechanism: | ‘ Evid .
Map keythe ore Principie: echanism: [ vidaence:

previous slides Autonomy Shift from Atlassian’s
Frustration / Flow / High without compliance Shiplt Days

" capability training to i -
Flight Performance Greates judgment | Ritillation

" ' | and self-
anxiety. development
and }
deliberate
practice

(Ericsson).

management
capabilities
outside of
production
pressures.

Capability
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Autonomy
(Low to High)

Anxiety /
Chaos

Capability
(Low to High)
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Pillar 4: Redesigning the Bureaucratic

Operating Model '.

Surveillance  Autonomy
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Distributed Leadership
& Fluid Operating Models

=
Roof / Operating Model
Note: Perform
Foundation ‘bureaucracy audits' to
Note: Financial stress eliminate layered
tndeminesthe Transparency Justice Capability approvalsystems.
ﬁZﬁE’;ﬂ?ﬂﬁﬂL’;ﬁ%ﬁces Shift from annual line-
(e.g., Southwest Airlines’ item budgets to flexible,

Airlines' job security continuous funding
commitments). envelopes.

Financial Security & Wellbeing Support
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Proof of Concept: Autonomy at Scale

Human Capital
dM Innovationg

Calibration Dial

aamms §

Surveillance Autonomy

W.L. Gore
(Manufacturing)

Replaced hierarchy with a
“lattice structure.” Leaders earn
authority through expertise and
followership, not appointment.

o

>

Netflix
(Technology)

Emphasizes extreme talent
density paired with
“Context, Not Control.”

(j'

Haier (Appliance
Manufacturing)

Restructured a massive
bureaucracy into thousands of
autonomous “microenterprises”
with their own P&L and
customer decision rights.

9000
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The Trust-Capacity Flywheel

Transparent
Context feeds... .
Psychological
Aﬁtr::;i: i Safety, which
Y encourages...

Organizational trust

is a reciprocal,
systemic loop.
C

ollective
Capability, which

ultimately

warrants...

{apid
Organizational
Learning, which

Intelligent Risk
& Innovation,
which drives...

builds...
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Evolving the Psychological Contract &

Surveillance Autonomy

The Industrial Contract The Knowledge Contract
Assumed employee compliance and Requires development meaningful
long tenure in exchange for job work, and autonomy in exchange for
security and slow advancement. high performance and adaptability.

(e ——— ““

Actionable Step: Engage in ongoing, explicit dialogue about evolving mutual
obligations. Misalignment between espoused values (autonomy) and actual
practices (surveillance) breeds immediate cynicism.

www.innovativehumancapital.com
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The Strategic Imperative —

Surveillance Autonomy

Core Argument: As Al and automation absorb routine
cognitive work, human contribution must center on

judgment, creativity, and adaptive problem-solving.

The Conflict: Control-based management explicitly
suppresses these exact human capabilities.

Routine Execution :

Final Takeaway: Stop watching and start believing. Cultivating autonomy and psychological
safety is no longer just an ethical choice about human dignity; it is the definitive structural
requirement for sustainable competitive advantage in modern knowledge work.
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