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Include workers in technology selection
and pilot programs to increase fairness and
reduce automation-induced anxiety.

O,

(N it rom promising Jobsafety’to R+~ _- *
| promising “continuous develol[')ment and JobSafety  Continuous Development
adaptation support. & Adaptation Support
~ L/
> (&)< \
- B  rE-DISPLACEMENT &® SUCCESS STORIES IN ACTION (EXAMPLES)
V’ﬁ — =
77 &9  ORGANIZATION | STRATEGY USED RESULTING OUTCOME
7z PERFORMANCE COSTS
7 il ’ 629 Cleveland Clinic Transparent Al Roadmaps Lower staff anxiety and higher '
- | Organizations face lower (Roadmap doodle) perceived role value. @
12 i / A pr(_)ducti_vity andsterplonbetore E=° Redesigning Nurse Workflows Improved retention by preserving @
‘ & Q a single job is actually automated. (= Mercy Health (Nurse icon, patient bed, flowchart) | direct pationt interaction time. % (ﬂ
& & xS
& Q° &6\ X Compensating Differentials Increased base pay for junior roles
Q\°b "’V‘Q@& o 5 Goldman Sachs (Money bag, upward arrow, after routine tasks were automated. $@
E=9 junior role doodle) A Gemini Notebook




