RETAINING GEN Z IN PUBLIC SERVICE:
BRIDGING THE VALUE GAP

Public agencies face a “quiet crisis” as Gen Z employees—driven by purpose and rapid growth—collide with rigid
traditions. Organizations can secure workforce stability by emphasizing mission alignment, developmental investments,
and authentic recognition.
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RETENTION GEN Z PUBLIC SECTOR NEW VALUE
PROPOSITION

CRISIS ‘ EXPECTATIONS REALITIES
50% to 200%

REPLACEMENT COSTS

Total cost to replace a departing public
servant based on their annual salary.

Gen Z prioritizes meaningful work
and social impact over traditional
tenure and pension benefits.

RAPID TENURE-BASED
ADVANCEMENT PROMOTION

b

PERSONAL STANDARDIZED
FLEXIBILITY REGULATIONS

Af ,E/ PURPOSE OVER
AY] ﬁ/\l}’ PREDICTABILITY

STRATEGIC
DEVELOPMENT

Implement rotational programs
and mentorship to provide the
growth Gen Z seeks early-on.

THE EXPECTATION
COLLISION

Bureaucratic rigidity and slow
advancement timelines frustrate digital
natives accustomed to rapid feedback.

DIMINISHED O'Q' CULTURES OF
PUBLIC TRUST a RECOGNITION
ﬁ Use peer-recognition platforms

High turnover erodes institutional
memory and compromises
service delivery for vulnerable
community populations.

and frequent feedback te
validare individual contributions
outside formal promotions.

PURPOSE-DRIVEN BUREAUCRATIC
ROLES PROCESSES




