v’

THE STRATEGIC .
DISCONNECT &

(&%)vs. 44.6%

Top Employers with Age Policies
vs. Population Aged 50+
(2060 Projection)

THE RETENTION RO

@

4%

—1

Nearly 4x
Longer!

The Silver Workforce:
Bridging Brazil’s Age Gap

Nearly half
population 50+
5\ by 2060!

EVIDENCE-BASED &

SOLUTIONS

FLEXIBLE WORK & =t
PHASED RETIREMENT
@7 | MOST VALUED FOR 7 .,
® : & l E] ATTRACTING & RETAINING
I | | OLDER TALENT

TIMING  LOCATION

FLEXIBILITY

"‘ MEDIAN TENURE: 9.6 YEARS o©
I \ INTERGENERATIONAL J}Dﬁk
l‘ ; “KNOWLEDGE BRIDGES” ;
| == \ 3 ‘ ?
NN > : 7 RETIRING TECHNICAL NEW
g ) N | SIEMENS
: %Z.SJYEARS@@’ " EXPERT 03 o ) HRE Hpazil
| ::‘ Y ;- '/"f’ﬂ DEMOGRAPHIC REALITY VS. & ~/n D
¢ 7 CORPORATE READINESS ——————_ LN £
‘ =t A A AIRS RETIRIN
| THE BARRIER OF 201!)%?;\] = Iglggﬂi/g'ﬁg?l TECHNOLOGICAL EXPERTS WITH
STEREOTYPES A os ey NEW HIRES
S @@ POPULATION 50+: POPULATION 50+ a
] .00 @s:@‘lgglg_:%\ﬁb Lo (INCRITICAL S R Gz L SRS 44:63% (200 » LEADERSHIP INTELLIGENCE ]
_,g*’, T0 CHANGE” g S 30LVING , FORMAL FORMAL . DISCRIMINATION
" v @ / L EMPLQYMENT (50+): / EMPLOYMENT (50+): : INCIDENTS M
o R = g*" 14,21% (2010) 19.14% (2021) : Mo
. S R L S
i RS % [ 3.3% (2019) ® ” 4.0% (2025 STUDY) : REDUCED BY 34% “TraininG

M Gemini Notebook



