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Human Capital &
Knowledge Economy
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Human Capital is the Primary
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Driver of Modern Value Creation
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The Evolution of the HR Function

: : Strategic HR
DIMENSION Ad ative Architecture i
7

: Administrative & | B Capability Building &
RTmary focts Transactional |}l Strategy Formulator

L

: Order-taker / _ Strategic Partner /
EUSiesHloln f Decision Implementer - Opportunity Identifier

. Cost Control & ‘ Enterprise ROI &
Success Metric Compliance Organizational Agility

. Expenditure to | §| _ Strategic Asset to
View of Talent be Managed be Optimized

: Isolated Employee _ Integrated High-Performance
Operating Model ‘ Programs ~ Work Systems
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Human Capital
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The Dual Imperative: Wellbeing and
Performance are Compounding Forces

High-Performance Market Outperformance:
Work Systems: . ~A\MRAN . = “Best places to work"
S8 sl | outperform stock market

+4.6% increase in Return 0 Mt Sl B
on Assets (ROA). 4 7 . a0 — indexes by 2-3% annually.
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Strategic Talent Management: o S D 4

Top-quartile HR effectiveness
yields 26% higher revenue per

employee and 40% lower turnover.
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The Strategic HR Master Framework

Sustainable Competitive Advantage

2. Leadership © 3.Culture
Development Architecture

4.Change 5.Employee | || | g
Leadership Experience
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Mapping Future Capabilities through
Strategic Workforce Planning

Human Capital
Innovations

("

The Talent Prediction Pipeline /il Build

3-5 Year
BUSiness S‘[rategy 2222200202022

| (Upskill Pathways)

Predictive
Analytics Engine

Buy |
(Targeted Acquisition) ]

Deploy
(Internal Mobility)

Architecture in Action: Mastercard

Architecture in Action: BMS

HR Lever: Proactive skill adjacency mapping and internal mobility pathways.

Outcome: Built future-ready capabilities ahead of market need rather than
reacting to talent shortages.

1 Problem: Rise of Al/blockchain and shifting digital payments.

HR Lever: Comprehensive capability mapping and academic partnerships.

1 Problem: Strategic pivot toward oncology/immunology.
Outcome: Enabled a fundamental repositioning of the company's portfolio.
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Engineering Systematic Leadership
Development and Succession

Action Learning

Projects Architecture in Action: Unilever

| . Rotational Problem: Underrepresentation of women and
Assignments people of color in senior leadership pipelines.

HR Lever: Integrated inclusive development into
core talent systems (executive sponsorship, flexible
paths, succession accountability).

Executive
Coaching

|, Competency Outcome: Increased women in management from
Frameworks 38% to 50% over a decade while simultaneously
improving overall bench strength.
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Architecting Culture to Execute Strategy

The Culture Gear System

Leadership Behavior

Values-Based Hiring Modeling

& Onboarding

), Performance & Reward
Organizational \ ‘ Alignment
Rituals & Symbols

Architecture in Action: Microsoft
Problem: Overly competitive, political culture hindering innovation and cloud pivot.

HR Lever: Multi-year shift to a “Growth Mindset” integrating hiring criteria, manager coaching, and visible modeling by CEO
Satya Nadella.

Outcome: Improved internal collaboration, unlocked strategic pivots in Al and Cloud computing, and tripled market value.
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Designing Load-Bearing Structures for Organizational Change

Pillar 1:
Change Agent
Networks

Pillar 2:
Transparent
Communication

Pillar 4:
Psychological Safety

Pillar 3:
Capability
Building
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Architecture in Action: CVS Health

» Problem: A $2B revenue hit from stopping tobacco sales

(2014) and integrating 50,000 Aetna employees (2018).

* HR Lever: Mission-driven change management,
pharmacy staff training, and rigorous culture integration

+ Outcome: Achieved merger synergies while maintaining
customer service and employee engagement through
massive disruption.
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Designing the End-to-End Employee Experience

Organizations with strong employee
experiences generate 4x higher profits and
2x higher customer satisfaction.

Moments that Matter:

Moments that Matter: Personal Challenge
First Promotion

Moments that Matter:
Team Transition

Moments that Matter:
First Day

Alumni

Candidate The Employee Journey Map

Architecture in Action: Airbnb

Problem: Maintaining strong engagement in a hyper-competitive tech
talent market.

HR Lever: Rebranding HR to “Employee Experience,” mapping the journey
to design personalized onboarding and global community events.

Outcome: Consistently high retention and engagement scores.
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Transitioning from Performance Management
to Performance Enablement

The Performance Paradigm Matrix

Traditional Management 31“’?1 man( ﬁ‘m%

- Annual Reviews
- Forced Ranking
- Retrospective Evaluation
- Fix Weaknesses

%

Architecture in Action: Adobe

Problem: Annual reviews consumed 80,000 manager hours, created anxiety, and failed to improve performance.
HR Lever: Abolished annual reviews in favor of ongoing “Check-In" conversations focused on growth and real-time feedback.

Outcome: Improved engagement, reduced voluntary turnover of high performers, and maintained strong business performance.
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The Capability Architecture of the
Strategic HR Leader

The Leadership Trinity

Deep People Financial & Architecture in Action: Google
Expertise Business Acumen
(Behavior, motivation, (Industry dynamics, Problem: Relying on intuition for managerial
talent systems) economic models, promotion.
S~ strategy) : ) :
N HR Lever: “Project Oxygen"—applying data science
to employee surveys and performance data to

identify 8 critical behaviors of effective managers.

Outcome: Quantifiable improvements in manager
effectiveness scores.

| Data & Analytical Rigor |// ~ The Strategic
\ (Predictive modeling, // CHRO L=
.\\workforce analytics) //,
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The Structural Linchpin: The CEO-CHRO Partnership

When CEOs view HR as transactional, the
function is marginalized regardless of CHRO
capability. True strategic HR requires a
partnership built on equal executive standing,
shared accountability for culture, and

regular strategic alignment.

=

Architecture in Action: Microsoft

Satya Nadella and CPO Kathleen Hogan
established a partnership where Hogan
actively participated in acquisitions, business
model changes, and strategic workforce
planning, enabling the company'’s historic pivot.
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The ultimate competitive advantage belongs to organizations led by
executives who understand the dual imperative. Caring deeply about people
and driving rigorous business results are not competing priorities—they are
the blueprint for sustainable success in a complex world.

The Strateg
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