THE SLOW DEATH OF AMBITION:

BEYOND THE ILLUSION OF EMPLOYEE RETENTION

THE HIDDEN PATHOLOGY
OF AMBIENT DISENGAGEMENT

THE ILLUSION OF STABILITY
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TRANSPARENT
EFFORT-OUTCOME
LINKAGES

Ensure employees can
trace a direct line from
individual contribution to
meaningful results.

DISTRIBUTED
AUTHORITY AND
OWNERSHIP

Granting genuine autonomy
over work processes predicts
intrinsic motivation more than
empowerment rhetoric.

THE GROWTH-FOR-
CONTRIBUTION
CONTRACT

Shift the psychological contract
from job security to guaranteed
capability development and
employability.
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