From Al Enthusiasm to Accountable HR:
Building Conditions for Responsible Adoption

L Context: HR Al interest is high, but adoption is stalled by Accountble HR
Al Enthusiasm accountability gaps. Responsible use requires moving from

blind trust to continuous, accountable oversight.
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3. Require Local Evidence &
Ongoing Review
Test systems on local workplace

workflows and continuously evaluate
performance against baseline metrics.

Al-HR Adoption Paradox

Public optimism is high, but enterprise
deployment remains limited by capability
gaps and privacy concerns.
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