STRATEGIC ARCHITECTURE: THE RISE OF THE PEOPLE-CENTERED CHRO

CHROs are evolving from administrative roles to strategic architects, integrating talent, culture, and

analytics to drive financial performance, innovation, and employee wellbeing.

THE BUSINESS CASE FOR STRATEGIC HR

o INCREASE IN RETURN ON ASSETS
High-performance work practices correlate
8 0 with significant, measurable improvements in

organizational productivity and financial returns.

HIGHER SALES
ENGAGEMENT DRIVES REVENUE (20%)
Engaged workforces achieve 20% higher sales and - g{,%%%m
10% higher customer ratings than disengaged | RATINGS
teams. ~ (10%)

TALENT MANAGEMENT
AS A MULTIPLIER

Top-quartile HR effectiveness yields 26%
higher revenue per employee and 40%
lower turnover rates.
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THE CORE DOMAINS OF STRATEGIC IMPACT
CULTURE ARCHITECTURE

Intentionally aligning shared values and
behavioral norms to enable the execution
of business strategy.

STRATEGIC WORKFORCE PLANNING

Using predictive analytics to forecast talent
gaps and identify critical skills needed g
3-5 years forward.
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FROM EVALUATION TO ggaggmnm ‘
PERFORMANCE ENABLEMENT /5 " OV e
Replacing annual reviews with continuous { _REVIEWS E’ﬁ%‘fﬂ%
coaching conversations to drive real-time

growth and agility.

HIGH HR EFFECTIVENESS
IMPACT METRICS
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STOCK MARKET PERFORMANCE
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ANNUAL OUTPERFORMANCE

OF INGEXES

REVENUE PER EMPLOYEE

26%

HIGHER IN TOP-QUARTILE
ORGANIZATIONS

EMPLOYEE TURNOVER

40% o

LOWER IN TOP-QUARTILE
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