THE GREAT DECOUPLING: REBUILDING
THE BROKEN EMPLOYMENT CONTRACT

Over six decades, the relationship between U.S. employers and workers has shifted from mutual long-term
commitment to a transactional "decoupling,” eroding trust. This can be reversed through strategic reinvestment.

o Confidence in Leadership
Trust in organizational leadership has
plummeted from 25% in 2019 to just 19% today.
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o4 o Side Hustle Saturation
‘ Most workers now maintain secondary income
\ o streams as a rational hedge against

employment instability.

THE EROSION OF TRUST
(THE RISKS)
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f | The Rise of Involuntary Churn
Workers now expect 2.5 involuntary job
separations per career, double the rate of the

1890s.
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STRATEGIC RECOUPLING
(THE SOLUTIONS)

Radical Communication
Transparency

Establish bidirectional feedback
loops and early-warning systems

for organizational changes to
reduce worker anxiety.

Procedural Justice
over Outcomes

Fair, criteria-based decision
processes preserve trust even

when outcomes (like
restructuring) are unfavorable.

Capability Building
as Retention

Investing in reskilling programs,
like AT&T’s Workforce 2020,

builds institutional knowledge
and long-term loyalty.
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