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Generatlve Al is not a tool you deploy,
|t IS a partner you mtegrate

. @i ~35% of enterprise
| knowledge workers

' Technology-First Strategy Temporary

{ ° o R Productivity
L il ote

_ Treats AI asa passuve tool for routine task acceleration.
“Results in uneven gains and long-term capability stagnation.
Generative Al
Integration ' i
Relational Strategy

Adaptive
Performance

- Treats Al as an active participant. Workers navigate ambiguous -
prompts, interpret non-deterministic outputs, and integrate
algorithmic support with professional judgment.

The primary metric for successful Al integration is no longer raw productivity, but the relational quality of Human-Al Fit.
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Traditional task-technology fit frameworks fail generative Al

The Automation Era The Augmentation Era

Nature of f Deterministic Probabilistic & Non-Deterministic

, (Identical inputs yield identical (Identical inputs yield variable, .
Sl ' outputs) adaptive responses) Human-Al Fit
represents an

ongoing
System : : Adaptive and Personalized ‘ rocess of
Interface | Static and Fixed based on interaction history k i mutual
' | adaptation, not
aone-time
Execution of predefined Iterative Prompting and implementation
workflows Critical Verification

User Role

Relational Compatibility
(Integrating Al outputs into
human cognitive workflows)

Success Functional Alignment
State (Completing the task faster)
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The paradox of Al: Seamless integration accelerates automation bias

3 skill Stagnation: 2 The Automation Bias
Excessive reliance on : Trap:

Al-generated solutions : " Field observations in

E limits opportunities healthcare and legal
' for deliberate practice, research show that

creating a parallel to . when Al outputs are
premature calculator plausible and highly
use in mathematics. : formatted, workers’

‘ T - perceived need for
verification plummets.

' The Productivity Spike:
Al coding assistants reduce
task completion time by
~55% for moderate-skill
developers (Noy & Zhang).

Medium
Short-Term Productivity
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Connective Blueprint

The Organizational Architecture for Human-Al Fit

M

W TS

|

Transparent
Interaction:
Explainability and
progressive
prompting.

Structured Cognitive Platform Finénc-ial & Cabability
Experimentation: Friction: Governance: Investment:

Sandbox Mandatory Purpose limitation Phased

environments and verification and and ethical implementations and
learning protocols. judgment oversight. role-specific training.
preservation.

Organizations must systematically design interventions across these five dimensions
to protect worker autonomy while optimizing efficiency.
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Pillar 1: Shift from single-shot queries to progressive dialogues

The Ineffective Path | The Progressive Loop

1. Broad Query Formulation:
Scaffolded templates estabiishing
~._ context and constraints.
\\ — 2. Initial Output:
Treated inherently as a

Single-Shot Query \\ / £ = : \  draft, not a final product.

~— 3. lterative Refinement:
Using Al conversation
history to hone specific
output variables.

High Error / Low Fit

4
4. Venﬁgatnon & / Case Evidence: Microsoft internal
Integration: S S data proves workers engaging in
Segmenting claims for factual : | | multi-turn refinement produce
review before execution. significantly higher-quality
outputs than those accepting
first-draft responses.
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Pillar 2: Build protective sandboxes for structured experimentation

Permeable architectural boundary

\L 4 W

===

[ difig Error Libraries: Comparative

Competency

' Challenges: e ] ' Documenting Exercises:

Simulated = ol common A/B testing different

'| scenarios for A hallucinations prompting strategies

| new users. and failure modes. ||

=

for quality differences.

e

Case Evidence: Deloitte’s structured Al experimentation program utilizes weekly sandbox challenges and peer review,
resulting in higher-quality client deliverables compared to purely technical training.

=
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Pillar 3: Design productive cognitive friction
to preserve professional judgment

/
o n|

: _ ' Goldman Sachs Model:

| Cleveland Clinic Model: Mandatory claim-by-claim
Physicians must document validation and source
independent clinical reasoning verification protocols before
before viewing Al | Al-drafted reports enter

i recommendations. production.

Productive
Friction

Automation Bias £/ | 229, Disengagement &
& Over-reliance £ N | U Tool Abandonment
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Amount of Interface Friction
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Pillar 4: Govern data flows to protect psychological safety

- Allowed Data Flow

& 0 ]
Organizational System Aggregated

Improvements “|l Performance Analysis
1] 15! J

] |
Permeable Membrane Permeable Membrane

E:

Policy Firewall v Z L - 2z ’ I Policy Firewall

e S —

7/ 7 ; Case Evidence: Salesforce implemented |
Individual Performance Evaluations strict governance prohibiting individual
& Disciplinary Actions ; Al interaction data for performance
evaluation, maintaining the necessary
| psychological safety for experimentation.J

- Blocked Data Flow =
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Pillar 5: Phase capability investments beyond
initial technology acquisition

Case Evidence: Accenture’s multi-tier
program combines technical skills, ethical
reasoning workshops, and experiential
learning, explicitly correlating sustained
training investment with high Human-Al fit.
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- Output Quality Audits: Regular
sampling of Al-augmented work for
& accuracy and professional standards.

Incident Reporting: N Y T/ "W A/BTesting Frameworks:
~Systematically documenting — g8 - — R M @8- ———— /B8 Comparing prompt effectiveness
inappropriate suggestions . ' @& - ;Y ) an 4 | G R /4y . forcommon work tasks.
to inform guardrails. . ° gy = 4

" Case Evidence: IBM established an internal prompt engineering guild that manages a living, version-controlled
repository of effective prompts, continually updated as AI models and worker experiences evolve.
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Distribute sense-making through worker voice and active oversight

Technical Assessment: //
Evaluating new model [/
capabilities before |
enterprise deployment.

Worker Advisory Panels:

| Frontline users providing
structured input on workflow
impacts and safety.

Cross-functional
Al Oversight
Committees

Ethics & Escalation Protocols:
Clear pathways for reporting misuse
or unintended consequences.

|| Case Evidence: Unilever utilizes a participatory Al governance model in its manufacturing supply chain, giving
frontline worker representatives formal escalation pathways for Al-related safety or quality concerns.
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Redesign career pathways to reward
Al-augmented competencies

The Old Paradigm The Al-Augmented Paradigm

Core Individual Independent task execution Critical evaluation, ethical judgment, &
Competency & manual drafting progressive prompt engineering

Explicitly redefined to map how
Role Evolution Assumed to remain static — professional responsibilities shift as Al
absorbs routine tasks

Rewarding effective human-Al
collaboration, quality verification, and
collective knowledge sharing

B Case Evidence: McKinsey & Company revised its consultant career pathways to formally recognize Al
e collaboration skills, signaling that human-Al fit is a core professional capability worthy of promotion. )~

Promotion | Rewarding solo speed and
Criteria output volume
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The Future of Knowledge Work is Relational

True value emerges when organizations
optimize for collaborative quality while
fiercely protecting professional
judgment and human accountability.

Adaptive performance requires Seamless integration without
multiple pathways, but always cognitive friction threatens long-
depends on high human-Al fit. term organizational expertise.

Do not just deploy the technology. Design the relationship.
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