The BrO ken Ladder: Rebuilding the Career Ladder

Why_Remote Work—Not Al—is . - . Formalize
Stalling Early-Career Growth i)

While many attribute the decline in entry-level hiring to Al automation, research
reveals that work-from-home (WFH) arrangements are the true driver. Remote work
disrupts the “incidental learning” and mentorship required for junior development,
leading firms to favor experienced hires over new talent.

Replace proximity-based learning
with scheduled video co-working
and recorded work walkthroughs.
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The Decline of the Junior Hire A Shift Toward Seniority
8-11% Dropin Asynchronous
Early-Career Hiring Operating Models

The junior share of new hires has fallen
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significantly below 2019 baselines as of 2025.

documentation and decision logs
to capture tacit knowledge for
distributed juniors.
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junior hiring intensity across developed economies. Rotational
Development
Programs

Implement 12-18 month
cross-functional
rotations to build broad
organizational capability
in hybrid environments.
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