The Emotional Surveillance Frontier: Algorithms vs. Autonomy

As organizations deploy 'Emotion Al' to monitor real-time employee sentiment, a conflict emerges
between technological oversight and psychological safety, weighing systemic risks of invasive
surveillance against proven, trust-based leadership strategies.

The Risks of
Emotional Surveillance
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$19B

Global enterprise adoption is
surging despite sparse evidence
of actual productivity gains or
long-term efficacy.

'Y Erosion of
Psychological
Safety

Constant monitoring intensifies
emotional labor and predicts
higher turnover by violating the
employee-employer trust.

Human-Centered
Strategic Alternatives

" Participatory
Technology
Governance

Involving employees in tech
selection and policy creation
improves procedural justice and
organizational acceptance.

Capability Building Autonomy-Driven
Over Tracking Engagement
Training managers in emotional Cultivating purpose, mastery,
intelligence outperforms Al alerts and trust generates intrinsic

for identifying burnout and motivation that no surveillance
supporting staff. system can manufacture.

Comparison: Surveillance-led vs. Trust-led Models

Metric Surveillance-Led Model Trust-Led Model

Employee g Psychological Reactance @ Intrinsic Motivation &

Response & Surface Acting Psychological Safety
Organizational Higher Voluntary Increased Commitment &
Impact Turnover Costs Organizational Resilience
Decision Algorithmic Verdicts Relational Leadership &
Foundation (High Risk) Human Judgment
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