o~  UNLOCKING THE VOICE OF EXPERIENCE:
¢ THE POWER OF AGE-INCLUSIVE WORKPLACES ~
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As the global workforce ages, organizations risk
losing critical ‘crystallized intelligence’. Age-Inclusive
Human Resource Practices (AIHRP) signal value to

THE AGE-INCLUSIVE o
o FRAMEWORK

(THE SOLUTION) % veteran workers, triggering 'voice behavior’ where O JOB CRAFTING A
V... 7 B 7 they proactively offer improvements and insights. TOWARD STRENGTHS
N AGE-NEUTRAL Empowering mlrorkers to K
Py truct t
=2 BESEE(I]L':*‘EE%}& {ﬁzi:%%ar:ergrzie:s?g:!gl ZiI::rtise.

Ensuring equal access to ?;/ &%
training & workshops
regardiess of age. &/@\ g!

CAREER ADVANCEMENT —
EQUITY

Providing lateral transfers &
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Organizations with strong
age-diversity climates see

measurable gains in
output & innovation.
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