The Blueprint for Systemic Safety

Why the legal duty on workplace harassment has
moved from HR response to operational prevention.
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- Target Impact Area | Regulatory Shift

Multinational All Reasonable Steps
Enterprise Risk (UK ERA 2025)

Framework

5-Pillar Industrial
Safety Model




A Fragmented Global Net

Key Insight

The floor of legal obligation
diverges sharply, but the
behavior that harms
people—and the
organizational conditions
that allow it—do not.

2019 Dec 2022 1 Oct 2024 Jan 2026
(Global) (Australia) (819) (USA)
ILO Convention 190 Positive duty inserted. Preventative duty EEOC guidance
sets international AHRC enforcement introduced via Worker rescinded. Reliance on
benchmark (50+ live in 2023. Protection Act. Title VIl increases legal
ratifications). ambiguity.
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Primary Goal

Trigger for Action

Scope of Focus

Remediation
& Training

The Old Era: Response

Limit liability after an incident.

A formal employee complaint.

Direct employees and
internal misconduct.

Legalistic forbidden
behavior modules.

The New Era: Prevention

Anticipate and eliminate
systemic safety hazards.

Foreseeable risk
(acting before harm occurs).

The entire operational ecosystem
(customers, clients, contractors).

Behavioral skills, bystander intervention,
and manager response.




The Iceberg of Silence

Fear of Expectation of not The “Banter”
retaliation (37%) being believed (39%) shield

= 10—15% formally reported

The illusion of a safe culture.

29% to 60% actual prevalence =——»
rate across sectors.

BN

Surgery workforce: Rio Tinto:

63% women
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The Third-Party Threat Multiplier

Commercial
Dependency

Client satisfaction,
franchise revenues,
VIP patrons.

Vulnerable
Staff

Young workforces,
lone workers, late
shifts.

\ TheThird-Barty,

Threat{Multiplier;

'NHS England Data

Staff are more than twice as likely to

experience unwanted sexual behavior
from patients/public (8.67%) than from
Lcolleagues (3.84%).
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McDonald’s UK Precedent

EHRC intervention spanning 100+
allegations; formal warning issued directly
to franchisees regarding third-party risks.
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Presidents Club Dinner

Charity forced to close in days after
undercover report revealed severe guest
harassment of agency hostesses.
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Perceived Organizational Tolerance = The #1 Predictor of Harassment

Economic Drain Regulatory Exposure Reputational Collapse

<« $3.5B ——

N \ ==
$2.6B 1 MAXIMUM | J
LIMIT i >

Deloitte calculates a $3.5B total UK ERA 2025 introduces a 25% } CBI faced an existential ‘
economic cost in Aus—$2.6B in compensation uplift for breach of membership vote and mass
lost productivity and turnover. preventative duty. US EEOC corporate exodus within days of
70% is borne directly by recovers $125.5M/year in pre- internal toxic culture allegations
employers. litigation alone. surfacing.
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The Prevention Architecture

1. Anticipatory
Assessment

5. Measurement,
Monitoring & Transparency

3. Trusted Reporting
& Fair Response

4. Behavior-Focused

2. Prevention Capability \
Training

& Transparency

B

| CORE LOGIC: ‘All reasonable steps’ is a standard thatr
can only be met by an integrated system. None of
these elements satisfy the legal duty alone.




Anticipatory Risk Assessment

The Mechanism Field Execution
|dentify Hazard Protective Design
e Pairing, panic alarms, lone-worker controls.
A4
Map Exposure By Role Contractual Control
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Mandatory Worker Participation

Shift from conduct management to
Occupational Safety and Health (OSH) hazard
mapping. Requires foreseeability mapping by
site, shft, shift, and customer type.

e Building conduct standards into venue,
agency, and franchisee contracts.

Case Evidence

e NHS England's Sexual Safety Charter
(vulnerable patient dynamics) vs. McDonald's
UK (EHRC-mandated safeguarding policies for
high-turnover workforces).
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Visible Leadership Accountability

The Mechanism

'| Consequences
"| Enforced

Perceived Tolerance
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Activation Curve

Climate is built from observed decisions, not
corporate statements. Requires dismantling
protections for "high value" employees and integrating
prevention into manager performance reviews.

Field Execution

Rio Tinto

CEO published a deeply uncomfortable external
culture review (28.2% women harassed) to force
internal accountability and commit to 26
structural recommendations. —

Uber

Settled $4.4M EEOC charge by designing a
data-driven system to explicitly flag employees
accused of harassment AND managers who
failed to respond in a timely manner.
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~ Trusted Reporting & Fair Response

+

_The Mechanism

Network Routing

Diagram

Third-Party
Reporting

Anonymous
Channels

(—>

Independent |
| Pattern Detection [|™

» Direct Manager

Fear of
Retaliation
/ NDA

ervioe |

Outside Line-
Management

Organizations must overcome fear of retaliation. Requires
multiple channels and strict retaliation tracking.

>
Field Execution

System Failures

Metropolitan Police and London Fire Brigade
reviews revealed cultures of denial where
complaints sparked counter-allegations and
disjointed systems failed to connect low-level
reports.

Legal Shift

UK ERA 2025 makes contractual confidentiality
clauses void regarding harassment disclosures,

fundamentally breaking the NDA containment
strategy.
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Behavior-Focused Training Matrix

Forbidden Behavior

Behavioral & Bystander

The Liability Trap

» Focuses on reciting the law and avoiding
liability.

 Result: Meta-analysis shows it backfires,
sometimes increasing victim-blaming.

* Correlates with a 5% decline in women's
representation in management.

» A'"completion rate" is not evidence of
prevention.

The Safety Engine

 Focuses on safe intervention skills and
manager response protocols.

» Tailored to high-risk scenarios (e.g., late-
night shifts).

 Result: Increases safe interventions and
changes culture.

T Case Evidence: Ford implemented behavioral training

paired with robust workforce monitoring across its Chicago

plants to successfully remediate a $10.1M EEOC settlement.
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The Mechanism

Audit Telemetry

Performance

Measurement, Monitoring & Transparency

Lagging Indicator
E , (Incident Counts) /
=P LG e
P OO o......
Leading Indicator i
(Trust in Investigations &

Perceived Tolerance)
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Time

Transitioning from reactive complaint counting
to proactive climate surveys. Must use
demographic disaggregation to find hot spots.

Field Execution

Activision Blizzard: $18M EEOC consent
decree mandated unannounced audits,
third-party compliance reviews, and linking
equal employment opportunity metrics
directly to HR and manager performance
evaluations.

The Documentary Trap

Surveying without acting creates a
documentary record of negligence. Every
survey requires a published action plan.
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Supply Chain & The Boundary of Liability
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) e ‘\\ Extension of Key Concept
& > Legal Duty Commercial pressure is real, but brand owners
> carry the reputational and legal consequences of

b network failures.

Contractors &
Franchisees

) Actionable Controls

\

‘n Publish strict customer conduct standards with
! frontline authority to refuse service.
I

I

Enterprise
Core

BE

: f"‘ Build strict harassment terms into venue, agency, and
! - franchise agreements.

,/ McDonald’s Precedent: The EHRC explicitly warned
; individual franchisees of their own duties while holding the
corporate brand accountable for network safeguarding.
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Global Integration: Establishing the Floor

= The New Global Floor

UK

Australia 2026 ‘All Reasonable
Steps’ + Third-Party
Liability.

International 2022 Positive Duty &
Benchmark AHRC enforcement.

US Market ILO Convention 190.

EEOC guidance rescinded;
reliant on base Title VII.

A global culture cannot run at different levels of tolerance. Attempting to comply locally
at the lowest available level invites catastrophic brand risk. Multinationals must
harmonize their prevention architecture at the UK/Aus level across all jurisdictions.




The Executive Acid Test: If a regulator examined our organization
tomorrow, could we prove we took all reasonable steps?

Operational & Leadership Controls Cultural & Measurement Systems

[ ] Conducted role-level risk [ ] Training shifted from legal check-
assessments mapping third-party boxes to behavioral
and operational hazards. bystander/manager intervention.

[ ] Leadership accountability tied to [ ] Continuous measurement via
performance metrics, applied behavioral climate surveys and
without exemption. independent audits.

[ ] Independent reporting channels [ ] Single global standard set to the
equipped with anti-retaliation strictest jurisdiction (UK/Aus).
monitoring.

Prevention is no longer a human resources aspiration; it is an engineered

operational necessity.



