The Al Adoption Balancing Act: Performance vs. Wellbeing

Navigating the dual-edge sword: Maximizing productivity while mitigating employee anxiety.

As organizations race to adopt Al for gains in decision quality, they face
a critical human challenge: triggering competing psychological pathways.

The Dual-Edge Sword
(The Human Impact)
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Nearly half of workers
report heightened
anxiety compared to
previous years.

The "Approach" Pathway
(Autonomy)

Al-supported autonomy empowers
employees to proactively expand

their roles and capabilities. |
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From Problem
to Solution

The “Avoidance” Pathway
(Anxiety)
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Fears of displacement and
competence threats trigger emotional
disengagement and withdrawal.

The Leadership Blueprint (Strategic Responses)
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Frame Al as augmentation, not
replacement, to build trust and

= credibility.
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Establish “Al Champions” and peer
communities to reduce anxiety
through collective learning. J

and creative synthesis. “

Impact of Effective
Catedory Al Adoption
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