The New Ratio: Balancing Human Talent & Al in an Era of Scarcity
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Declining birth rates
(1.64) mean fewer
workers to hire.
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Ditch the degree IBM and others now hire based
requirements. on demonstrated capabilities.

Productivity gains
slower than expected,
needs significant human
expertise to govern
and validate.

@ot a
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Miscalculating the labor-to-tech ratio
leads to knowledge loss, burnout, and
innovation constraints.

VISUALIZING THE LABOR GAP
INTERGENERATIONAL KNOWLEDGE TRANSFER
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Strategic Overview: Organizations face a "Dual Transformation
of structural workforce contraction & maturing Al. The goal is to
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Pair "Tech Fluency" with "Institutional Wisdom.”
Use phased retirements and reverse montoring
to prevent a "knowledge cliff."
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find the optimal “ratio” where Al augments human judgment
to overcome demographic gaps.
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