TOXIC AT THE TOP: Closing the Leadership Empathy Deficit

Recent research shows a sharp surge in workplace toxicity, with 33% of CEQOs conceding that their organization's culture is toxic. Driven by restructuring, cost pressures, and rapid Al
adoption, a severe "empathy deficit” has emerged between executive self-image and employee reality, creating massive hidden risks in turnover, health, and operational integrity.

THE ANATOMY OF THE EMPATHY DEFICIT

98% of executives claim
empathy, but 61% find it
difficult to demonstrate.
High pressure and cost-cutting make daily

33% of CEOs admit their

Workplace culture is toxic. empathetic leadership challenging for executives.

This represents a 25-percentage-point

Increase year-over-year.

Toxic culture is 10
times more predictive
of employee turnover
than pay.

Toxicity bleeds talent long

before financial metrics reveal Toxic Culture
underlying organizational damage.

EVIDENCE-BASED INTERVENTIONS
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