HR Al Architecture: Workflows vs. Agents

While “agentic Al" is currently hyped, 80-90% of HR functions are better served by deterministic workflows. Choosing the
wrong architecture leads to 300-500% budget overruns and significant legal risks due to “black box” decision-making.
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True Agents

Most HR “agents” are actually relabeled
workflows with inflated enterprise price tags.

Economic & Operational Footprint
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Agents require massive
computational overhead;
onlﬁuse when dynamic
path selection adds
unique value.
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Agents: Al-Owned Logic

Receive
Goal

Self-Directed
Execution

Autonomously
Determine Path

Systems receive a goal and autonomously
determine their own path to execution.
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Workflows ensure
procedural justice;
agents often struggle to
explain specific adverse
decisions to regulators.
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