WORKFORCE CAPABILITY:
THE SHIFT TO PERSON-CENTERED LEARNING

CONTEXT SUMMARY: The modern workplace faces continuous disruption
from technological acceleration, agin? populations, and remote work. To
remain sustainable, learning must shift from a narrow focus on
organizational performance to a “person-centered” model that prioritizes
individual employability and self—£rected capability.

DRIVERS OF DISRUPTION
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25% Silver Workforce

By 2030, workers aged 55+ will
constitute one-quarter of the
total labor force.

85% Workforce Transition

Projections show most workers
must transition jobs or tasks by
2030 due to automation.

The Remote Learning Gap

Remote work reduces informal, observational
learning opportunities essential for
onboarding and socialization.

THE PARADIGM SHIFT

ORGANIZATION-CENTERED MODEL )

SUSTAINABILITY
Focus on long-term
individual career
adaptability.

DIRECTED VS. SELF-REGULATED

EFFECTIVENESS
Focus on short-term
organizational
performance.
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PERFORMANCE GAPS VS. MARKET OPPORTUNITY

INTERNAL INDIVIDUAL

O ORGANIZATIONAL o MARKETABILITY
NEEDS Based on personal
Based on performance gaps. ﬂ development.

FEATURE ORGANIZATION-CENTERED

Purpose Improved Job Performance Career Sustainability

Needs Assessment Organizational Goals Individual Market Opportunities
Responsibility Employer-Sponsored Self-Directed Initiative
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