Shifting the Lens: From Victim Blaming to Systemic Accountability

@ Workplace mistreatment costs U.S. organizations $300 billion annually and affects 70% of employees globally. Q
@@ This is a necessary shift from blaming victims to holding systems accountable. ® y’

OLD LENS: Victim Precipitation NEW LENS: Perpetrator Predation »

Strategic exploitation of power.

Abuse targets marginalized
groups to maintain hierarchy.

Mistreatment
is “Selective,”
not Random.
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trauma & decreased trust.
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e EVIDENCE-BASED ORGANIZATIONAL SOLUTIONS

Move beyond “zero
tolerance” talk to
actively interrupt subtle
mistreatment.
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“fixing” individuals. “Active Bystanders” consequences to build trust.
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