BEYOND EXPOSURE: A New Framework for the Al Labor Transition

THE MULTIDIMENSIONAL
IMPACT FRAMEWORK

The Capability Overhang

Actual Al adoption lags
significantly behind
theoretical capability,
with usage offen 40-60%
lower than possible.
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The Human Necessity Buffer

o of US jobs require
human physical
o presence, relational
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‘ or regulatory
accountability.
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Demand Elasticity

Jobs with high demand
elasticity, like software
development, may expand
as Al lowers costs.
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18%

Occupations with POLICY
high exposure, low PRIORITY:
human necessity, Transition

and low deman assistance and
elasticity, like reskilling
data entry.
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Manual trades and
direct care roies remains
largely insolated due to
physical and relational
requirements.
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THE FOUR WORKFORCE
ARCHETYPES

REORGANIZING
ROLES

24%

High-exposure roles POLICY
requiring human PRIORITY:
accountability (Lawyers, Practice

Accountants) where task
composition will shift
dramatically.
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GROWTH
OPPORTUNITIES

Occupations where Al
enhances human capabilities,
leading to increased demand
and new job creation.
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