Context: For the first time, five generations (Silent to Gen Z) are working side-by-side. Leveraging these diverse perspectives
achieves “diversity bonuses” like accelerated innovation, 44% higher purpose-alignment for Gen Z, and enhanced organizational resilience.

Generation Z:
The Digital Natives

Supporting Detail: Prioritize
ethics, mental health, and
purpose, with 44% leaving
roles that lack a clear mission.

*Data for Gen Z & Silent
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Baby Boomers:
The Institutional Anchor

Supporting Detail: Typically value
hierarchical structures, organizational
loyalty, and traditional career
progression.

Millennials vs. Gen X:
Growth vs. Independence

Supporting Detail: Millennials
seek continuous feedback and
collaboration; Gen X values
competence-based advancement
and work-life balance.

Baby
Boomers

19%

Key Driver:
Financial Security

Millennials | 39%
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Key Driver:
Personal Growth
Key Driver:
Adaptability
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Cafeteria-Style Benefits

Supporting Detail: Replacing one-size-fits-all
packages with customizable options like
student loan assistance or phased retirement.
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Mentoring
Supporting Detail: Junior employees
teach tech trends while senior
leaders provide institutional wisdom
and career guidance.
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Shared Leadership Models

Supporting Detail: Distributing authority
based on expertise rather than tenure
reduces age-based status conflicts.
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