LEGITIMIZING ALGORITHMIC AUTHORITY:
A LEADERSHIP FRAMEWORK FOR Al GOVERNANCE
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Instability in technical foundations and
shifling regulatory priorities create gaps
in oversight and compliance.
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The Innovation Constraint

Governance failure leads to stakeholder
resistance, stailing subsequent Al deployments
regardless of their risk profile.
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Leaders must build “Legitimacy Infrastructure” to
sustain authority as technical, institutional, and
social trust environments become volatile.

THE SENSING-STABILIZING-LEGITIMIZING
FRAMEWORK

SENSING:

Anticipatory Harm Detection
Establishing feedback channels and
drift detection to surface emerging
harms before they escalate into crises.

STABILIZING:

Minimum Viable Safeguards
Building clear decision rights and
escalation protocols that remain
operational despite environmental
uncertainty.

LEGITIMIZING:
Designing
Procedural Justice
Ensuring algorithmic
decisions are explainable
and provide accessible,
meaningful recourse
pathways for affected
individuals.
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