The Architecture of Authentic Leadership: A Global Cross-Section

THE CULTURAL FILTER:
WHY “BEING YOURSELF" VARIES

42.9%

MODERATION GAP ———

Nearly half of leadership effectiveness
depends on how cultural values
filter a leader’s actions.

High Power Distance

vs. Individualism
Behaviors like seeking input

(Balanced Processing) can be viewed
as weakness in hierarchical cultures.

THE INTERNAL CORE:
4 DIMENSIONS OF
AUTHENTICITY

The Values-Based
Foundation

Leadership rooted in self-
awareness and a consistent,
internalized moral perspective
regardless of external pressure.

Balanced Processing
& Transparency

1 E

—— High Individualism

Strengthens the positive
effects of authenticity

High Power Distance
Often attenuates or weakens
leadership effectiveness

Uncertainty Avoidance

Can create anxiety if a leader is
“too transparent” about doubt

Culturally Intelligent
“Flex”

Effective global leaders maintain
their core values but adapt their
behavioral “signaling” to match
local expectations.

The Universal
Performance Boost
When aligned, these behaviors

correlate strongly with high trust
(0.66) and employee engagement

Objectively analyzing diverse ~ (0-45)
viewpoints and practicing open, honest
communication about intentions and feelings. A NotebookLM



