Beyond Tasks: Redesigning Ofgdniza’rions Around Goals and Knowledge

Shifting focus from pre-mapped tasks to goal and knowledge interdependence for adaptive structures.
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Shared objectives align efforts
even when the workflow
terrain is unmapped.
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Strategic Interventions for Ambiguous Work

é Engineer Knowledge Configurations

Compose cross-functional teams for skill

L complementarity rather than fixed task coverage.
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The Tripartite Interdependence Framework |
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Combining diverse expertise
generates valve that
specialists cannot achieve alone.
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Define missions clearly, allowing teams to
dynamically negotiate and adapt task division. U
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